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Start with the “Why?” 

Please take about 15 minutes to complete the nine questions in this Pre-Work Survey. We will be 
sharing and using this information at our upcoming meeting. Please bring your responses with you to 
our scheduled meeting. 

Survey Questions 

What excites you most about your job and work on this team/committee? 

What gets you out of bed every day to come to work? 

What impact do you personally want to have on our team/committee? 

What do you want our team/committee to be doing that we currently aren’t? 

Describe what our team does that no other team in our organization can do or does do. 
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What is one thing you wish that everyone at the university knew about our team/committee? 

What would an ideal partnership look like between our team/committee and our partners, 
stakeholders, students, customers, etc.? 

Imagine one year from now. We are gathering and the energy is high. We are celebrating our 
accomplishments. What are we celebrating? 

In three words, what is the essence of our team’s/committee’s purpose for existence? 
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