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Healthy Teams 
Updated \\ November 2025 

Handout: Needs and Brings 

Reflect on your role as a member of this team. 

What do you need from your colleagues to work well together and stay engaged? What would you 
like to ask of them about how you work together as a team? 

What do you plan to contribute to the team’s success? What commitments will you make to support 
our shared work? 

Use the additional questions below to guide deeper reflection and identify specific Needs and 
Brings to share with the team in a later discussion. 

NEEDS 

• Within the context of your/our work, what do you need? 
• What do you need to work effectively with your colleagues? In a team? 
• What do you need to show up however you need to? 
• What do you need to feel supported? 
• What might you need to be held accountable? 
• What do you need in times of uncertainty, change, conflict? 

BRINGS 

• Within the context of your/our work, what do you bring? 
• What do you bring to support your colleagues and the whole team? 
• What do you bring to contribute to your own, your colleagues, and the whole team’s growth 

and development? 
• What do you bring to cultivate a safe and equitable working environment for yourself and 

your colleagues? 
• What can you commit to bringing in times of uncertainty, change, conflict? 
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Capture Thoughts Below 

Use the space below to capture Needs and Brings you would like to bring forward to share and 
discuss further with the team. 
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