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Why Coaching Circles?



Different Flavors of Coaching 



Multi-Faceted Gem 



Coaching Circles
Case Giver Share your challenge.

  What are your highest hopes?

  Where is your learning edge?

Peer Coaches Drop to deeper level of listening.

  Remain silent.

 



Levels of Listening 



Steps
Case Giver Share your challenge.

  What are your highest hopes?

  Where is your learning edge?

Peer Coaches Drop to deeper level of listening.

  Remain silent.

 

Everyone Sit for 2 minutes in silence. (Case Giver time).

Peer Coaches Provide mirroring:

  Perspective or lens on situation 

  NOT advice 

  Deep place of possibility and potential 



Confidentiality is crucial!

Permission to be wildly unpolished and embrace 
imperfection.

Lean into the potentially uncomfortable process.

Be mindful of speaking without judgement and certitude. 

What else?

Agreements 



Questions? 



The Immediate Future of Coaching: making coaching more 
scalable, inclusive, and affordable

A Bold Solution: The Coaching Circle 

Resources

https://redthreadresearch.com/future-of-coaching-report/#:~:text=16%20November%202021-,The%20Immediate%20Future%20of%20Coaching%3A%20Making,more%20scalable%2C%20inclusive%2C%20and%20affordable&text=Coaching%2C%20a%20developmental%20method%20that,in%20a%20sense%2C%20gone%20mainstream.&text=The%20scope%20of%20coaching%20is%20broadening.
https://redthreadresearch.com/future-of-coaching-report/#:~:text=16%20November%202021-,The%20Immediate%20Future%20of%20Coaching%3A%20Making,more%20scalable%2C%20inclusive%2C%20and%20affordable&text=Coaching%2C%20a%20developmental%20method%20that,in%20a%20sense%2C%20gone%20mainstream.&text=The%20scope%20of%20coaching%20is%20broadening.
https://medium.com/presencing-institute-blog/a-bold-solution-the-coaching-circle-e3a754cb20a
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